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Week 5 Update
Design  ×  Technology  ×  Business  ×  Ops

You are not managing an idol. You ARE one.
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WEEK 5 · SEP 21–25 · BUILD

V1 runs on Android
Packaged build · phone in hand · talking to the real backend

APK

packaged and installed on Android

JOINT TEST

first APK-to-backend test passed · 9/23

THE RUN

F1 → Home → Interview → Styling → Recording → Senior → your video
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1 · DESIGN

Design
World comes alive: 17 videos, 16 idols, seven formats — and what they taught us about the video pipeline. 
Plus music, the look library, and personality reaching the prompts.
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1 · DESIGN — WORLD (1/3)

World: a feed you can scroll
The simulated short-video platform inside the game · prototype

portrait · screen recording of the prototype

17
videos in the feed

16
idols covered
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1 · DESIGN — WORLD (2/3)

Different kinds of video, like a real platform
17 videos · 16 idols · the formats a short-video feed actually has

Fancam Stage performanceSinging + piano
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MV trailer

https://docs.google.com/file/d/1HQZuYIECS3n-ANpVuHfuVi6AnfC8-Ihu/preview
https://docs.google.com/file/d/16_OT5Ez0aG_Fqh6gnGPsmz-ZBMyNasJl/preview
https://docs.google.com/file/d/19ZJ1Nj8twq6YsEN_AZVNhDHCcqfwbu4s/preview
https://docs.google.com/file/d/1X9xpKHtChNGgEZxWAVl1zgptQpqSwbTG/preview


1 · DESIGN — WORLD (2/3)

Different kinds of video, like a real platform
17 videos · 16 idols · the formats a short-video feed actually has

Practice room Challenge duet
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Hand-gesture dance Challenge

https://docs.google.com/file/d/1JZpg0M88m-Ae2n9Ul3j0aPDofhumjLnF/preview
https://docs.google.com/file/d/1xJZWZR7pokLyodnei9G-OE_PR9lBIfu1/preview
https://docs.google.com/file/d/1kV_XOfoVlEeLBSSs0EZU_dZECdIWk6FE/preview
https://docs.google.com/file/d/1MOoKV66fq1WabvyY91S7zUD38etadke2/preview




1 · DESIGN — PERSONALITY

Your personality now decides how you stand and smile
Producer interview → IDOLTI report → pose & expression prompts

PRESENCE · EXPRESSION · SELF · EMPATHY

16 TYPES → POSE + EXPRESSION
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1 · DESIGN — ART (1/2)

Art this week
[ Peter — icons, production, thumbnails]
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1 · DESIGN — ART (2/2)

Art this week
[ Peter — maps, icons, merchandise ]
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2 · TECHNOLOGY

Technology
Backend and client joined up on the APK; the surprise gacha runs end to end.
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2 · TECHNOLOGY — UNITY CLIENT (TAO)

F8 recording studio
[ Tao — adjust title ]

[ Tao: screenshots / demo ]

F8 on device

SUGGESTED CONTENT

F8 recording studio — finish

Joint test with backend on the APK path

styling & recording front-backend communication.
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2 · TECHNOLOGY — UNITY CLIENT (LILY)

[ Lily — Connecting every scene；Make the build ]
[ Lily — adjust title ]

[ Lily: screenshots / demo ]

screenshots / device recording

Progress

Every scene has been connected,

APK released, tested on Google Pixel 6
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4 · OPS

Ops
Yuelin’s week, the playtest survey, SME progress, and cost.
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4 · OPS — WEEK 5 (YUELIN)

This week in operations
[ Yuelin — confirm and edit ]

Customer discovery

Interview plan written

Interviews [ 2 ] / 5 done: target audience changed (a little)

Swartz follow-through

Meeting with Aleks 9/22

CTTEC IP disclosure: follow-up sent

1 law firm + 2 mentors (Jeremy, Matt) meetings scheduled

Outward

Project website live: Home · About · Contact

Week 4 blog post

Round 2 pitch in preparation: Meet w/ Derek

Playtest 9/29

Survey draft v1 (next slide)

Observation sheet + survey + follow-up questions

Room: WEH 4623 / device: Android / headcount: 37 + 1
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https://www.pillsburylaw.com/en/
https://www.linkedin.com/in/jtoeman/
https://www.linkedin.com/in/matt-ud/
https://projects.etc.cmu.edu/aidol/


4 · OPS — PLAYTEST 9/29

Playtest survey: draft v1
≤ 5 minutes · filled on the spot · three tools, not one

SURVEY

what only they know — understanding, 
ownership, AI, coming back

TWO SIGNALS WE ARE AFTER

“Mine”

How much did the character feel 
like yours? 1–5

Show your work

Is there someone specific you’d 
show this to?
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https://docs.google.com/document/d/1enA5Fiqy5hJrTrNaXu-ifF9hFSqY99kNYELiM4_7QK4/edit?usp=sharing


Some slides are held back 
This is the public edition of an internal advisor deck. 
Model comparisons, prompts, cost tables, architecture and unreleased design are withheld. 

They are published in full in the A(i)dol Al game development playbook, December 2026. 


