TEAM A(1)DOL - CMU ENTERTAINMENT TECHNOLOGY CENTER - WEEK 6 - SEP 28 — OCT 2, 2026

Week 6 Update

Playtest x World x Roadmap x Ops

You are not managing an idol. You ARE one.
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1 - DESIGN — PLAYTEST ROUND 1 (1/4)

Playtest Round 1 - Sep 29

QA -




1 - DESIGN — PLAYTEST ROUND 1 (2/4)

Playtest Round 1 - in the room

K-pop class - two 30-minute rounds

A(i)dol - CMU ETC



1- DESIGN

Design

I Playtest Round 1 — World becomes the core loop — V2 / V3 roadmap rewritten around it.



1 - DESIGN — PLAYTEST ROUND 1 (3/4)

Survey: N = 37

Google Form, filled on the spot - three baselines we will track from now on

OWNERSHIP SHARING WORLD
(o) (o)

3.62 /s 33% 46%

65% 50% vs 17% 30% - 14%

scored it 4 or 5 (24 / 37) makers vs non-makers positive - stuck (couldn’t find it

/ didn’t know when to stop)

Sample: 73% light or non-gamers - 8 play idol / dress-up / otome games - 7 pairs played together — floors, not verdicts.
A(i)dol - CMU ETC 05/ 42




1 - DESIGN — PLAYTEST ROUND 1 (4/4)

What we learned

4 things, each from more than one independent source

World is the Ownership
WOW MOMENT happens at the
REVEAL

Want to TAKE Want positive &
AWAY NEGATIVE
consequences
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1- WORLD AS THE CORE LOOP

World as the core loop

I The simulated social platform moves from the waiting room to the centre of the game.



1 - DESIGN — WORLD (2/9)

The core loop

Prepare — make — publish — track — and World sits on two of the arrows

02

Make
C scroll World for trends > Yideo s pHaiS S post
01 03 .
Prepare g — Publish

song - practice - look - collab to your World profile

( interact on World )
04

Track

fans - plays - likes

A(i)dol - CMU ETC

DESIGN GOALS

® Always an audience

m Rules you can learn

m Losing fans: reversible, but felt

B Trending must pay back

09 /40



1 - DESIGN — WORLD (3/9)

What a simulated platform gives you that a real one can’t

The fake audience is the product

4 N\
A guaranteed Failure is safe A buffer, not a wall
audience
nobody posts into silence dare the bold thing - like no hate - no cold start - safer
“crime” in an open world for younger players
\ J

No inflation

the number keeps meaning

[ And the humans? Real players post into the same feed — the simulation surrounds them.




1 - DESIGN — WORLD (4/9)

Humans and Al in one feed — who is who

One feed, four badges

YELLOW v/ Key NPCs

Holly - Echo - Puff - Orei

PURPLE v/ Real players

earned at N fans — a goal in itself

PINK ¢ Official

No badge

A(i)dol World - SOM - ERIS — trends and events

the generated crowd

Cold start NPCs and official accounts carry the feed until there are enough purple badges.

A(i)dol - CMU ETC
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1 - DESIGN — WORLD (7/9)

Three businesses in one loop

Each one feeds the other two

a bigger
audience 1T

more makers,
more content

more players

A(i)dol - CMU ETC

real brands - worn and posted in World

BRAND ADS
Sponsorships

UGC PLATFORM CUT

We become the platform

makers design = we list = others buy = designer’s share

IN-GAME PURCHASES

Content and reach

every player - styling - custom items - traffic - live in V2

J brands pay
for the audience

a deal = status
— more spending

revenue funds
the feed
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1 - DESIGN — WORLD (8/9)

How a brand gets exposure inside World

A sponsorship your idol takes — and other players see
HOW EXPOSURE HAPPENS

= Worn, not a banner

the product is on your idol, inside your video

= Earned

a brand asks you once you have the fans

= Labelled

posted to World as an ad — like a real platform

THREE SIDES, ALL WILLING

4 N\
BRAND PLAYER OTHER PLAYERS
deep exposure — worn, a deal is status, and it “my friend got a deal — |
discussed, reshared pays in-game want one”

N J

Playtest: fictional brands only - live: ad labelling + brand-safety rules




1- ROADMAP - V2 AND V3

Roadmap - V2 and V3

I V2 on Oct 28, V3 on Dec 1 — rewritten around World.



1. DESIGN — SUMMARY

In one sentence

We are moving the centre of the game from the main story and minigames to
a highly simulated social ecosystem — where players create, grow fans, win
rewards and reinvest, at their own pace.

CREATE GROW EARN REINVEST

song - look - video fans deals - sales - royalties next piece



1- DESIGN — ART (1/2)

Art this week

[ Peter — Dorm Ul redesigned]

~
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1- DESIGN — ART (2/2)

Art this week

[ Peter — other Ul panels ]

3 L
| KoY.
Name text J 99999 W 10000 100/100 0 / y / ~ . ’/ .
Tha i : L/é o< oo
{

PLAN YOUR DAY s WEEKLY REVIEW

Week 3 - Wednesday

Creating your LOOK...

KiF¥m

Puff ILEL A €
308 7 HH9R ¥ | = AN " )
oy |

Your practice is paying off.

Best this week 7 Next focus
Expression B0

Dance practice

MREEK \ ) . , ctice vhy and improve ‘ Your expression feels Make time for
& By the way, the makeover takes a little - v \ e more confident. vocal practice.

while. If you're free, want to help me tidy the
vanity? Studio tradition - tips for your help! Yo

; 1/ 2 practice sessions planned
= +800 Dols

Cancel

i




2 - TECHNOLOGY

Technology

I Halves playtest fixes, V2 spec freeze, and the first World features.



2 - TECHNOLOGY — UNITY CLIENT (TAO)

[ Tao — title ]

[ Tao — adjust title ]

1007100 X SUGGESTED CONTENT

® Dialogue System Skip & Auto
Play

Temp sim 22°C - Humidity s

® Bug fixes & dynamic Ul in
recording stage

Skip Story? ; o
P ¥ (Leois reviewing your footage--)

Echo, an assistant director for the One

Step Stage auditions, stops you on the

street. Her candidate Jjust bailed, and

she's sure you're the one to take the

@ Echo P
.\

il You! Wait— please!

|




2 - TECHNOLOGY — UNITY CLIENT (LILY)

[ Lily — Fixing bugs and adaptation ]

m Halves fixes: match-3 — World during generation -
export with watermark - end popup + survey QR

Time to meet the new you!

e h ot




3-0PS

Ops

I Yuelin’s week, the playtester group, releasing A(i)dol World songs, and cost.



3. OPS — WEEK 6 (YUELIN)

This week in operations

[ Yuelin — confirm and edit |

Playtest Round 1 - 9/29

m 37 players - 9 phones - pairs - two 30-min rounds

m Survey N =37 - observation sheet

Halves Presentation/Playthrough

m Presented 10 min

Swartz follow-through

@ Law firm consult done
m Mentors Jeremy - Matt

m CTTECIP — [in progress ]



3 - OPS — COMMUNITY

Building the playtester group

Seed users for World

WHERE

Join A“)dal Pl.aytest Group! Discord + WeChat - since 10/1

HOW THEY JOIN

QR after the session - in-game “+”

WHY THEY JOIN

100 diamonds

WHAT IT’S FOR

first real players in World - Round 2 - retention tests




3 - OPS — A(I)DOL WORLD SONGS

Releasing A(i)dol World songs

The game’s songs, outside the game

Sugar Boom

Aidol World - 2026 - 1song, 3 min 3 sec

Om~xco -

# Title

Sugar Boom
Aidol World

A

October 2,2026
© 2026 Aidol World
® 2026 Aidol World

More by Aidol World

0:1] emm—

Plays (©)

See discography

3:03

Sugar Boom

Sugar Boom ®

Aidol World

Credits Show all

Aidol World
Main Artist

f

Chenyu Wang
Lyricist « Composer

GenerativeAl
Lyricist « Composer « Audio

Your queue is empty

| Searchforsomethingnew |

S @ ¢ = L 3

WHAT

the songs behind the World videos, as A(i)dol World

WHERE

RO rA0AANOHO ~

||°J‘a

WHY

release workflow - community - IP

OPEN

credits - Al disclosure - platform policy



Some slides are held back





