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Week 7 Update
Art  ×  Choreo  ×  World  ×  Ops

You are not managing an idol. You ARE one.
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1 · DESIGN

Design
The choreo video pipeline, new World video and the music feature doc — then art and UI refinement.
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1 · DESIGN — MUSIC × CHOREO × VIDEO

Lyric editing is where the player becomes an author
AI writes to listenable. It does not write to natural.
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AI drafts, people write lyrics. That is already how 
K-pop works.

Choosing a reference is multiple choice. Editing 
lyrics is authorship.

“I wanted to share the version I had edited myself.”

Product: build the lyric-edit step. Native writers on IP tracks.
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2 · TECHNOLOGY

Technology
World features, the end-of-experience flow, and each engineer's week.

A(i)dol · CMU ETC 16 / 2507 / 12



08 / 12



09 / 12



3 · OPS

Ops
Halves, the Week 12 playtest at the recording studio, and cost.
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3 · OPS — WEEK 7 (YUELIN)

This week in operations

Week 12 playtest · timeline

Recording studio approved; ETC Support must be present to supervise, approve, and assist with any of the following modifications:
1. Wiring & Patching
2. Layout Modifications

Setup & Theming: All physical setups and project theming must be fully completed and approved before Tuesday, October 27th.

Final Testing: All final testing, including a Safety Inspection, must be wrapped up no later than 5:00 PM on Friday, October 30th.

Outward

Project website · weekly blog

Customer Discover 101: 5 new customer interview done
next step, attend Oct 22 rolling cohort meeting
next step, 10 more customer interviews and attend Nov 4 rolling cohort meeting
final step, meet entrepreneurs-in-resident
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Some slides are held back 
This is the public edition of an internal advisor deck. 
Model comparisons, prompts, cost tables, architecture and unreleased design are withheld. 

They are published in full in the A(i)dol Al game development playbook, December 2026. 




